
RESOLUTION NO. 201 1-23 
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WHEREAS, the City has operated with separate Parks and Recreation and Community 
Center Departments; and 
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WHEREAS, these departments have operated for the past two and one-half years with a 
common department head who was the permanent Community Center Director and the Interim 
Parks and Recreation Director; and 

WHEREAS, many steps have been taken to streamline the operations of both departments; 
and 

WHEREAS, merging the departments will create operational efficiencies; and 

WHEREAS, the merger will result in a number of position changes, including the elimination 
of one full-time position; and 

WHEREAS, the reorganization will result in savings for the balance of fiscal year 201 011 1 of 
about $20,800 and annualized savings of about $106,300. 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby approve the 
merger of the Parks and Recreation and Community Center Departments; and 

BE IT FURTHER RESOLVED that the Lodi City Council does hereby approve the position 
changes resulting from the merger as follows: 

I. Approve the elimination of one Aquatics Coordinator position. 

2. Approve the reclassification of the Arts and Events Manager to Community Center 
Manager and approve the salary schedule as follows: 

Community Center Manager 

3. Implement all position changes above effective February 21, 201 1. 

I hereby certify that Resolution No. 201 1-23 was passed and adopted by the City Council of 
the City of Lodi in a regular meeting held February 16, 201 1, by the following votes: 

AYES: 

NOES: 

ABSENT: COUNCIL MEMBERS - None 

COUNCIL MEMBERS - Hansen, Katzakian, and Mayor Johnson 

COUNCIL MEMBERS - Mounce and Nakanishi 

ABSTAIN: COUNCIL MEMBERS - 

City Clerk 
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